
*BWAHS respects and works with all Aboriginal and Torres Strait Islander people; the word Aboriginal is used in this document in an inclusive manner 

*The words culture/cultural are used in the context of the Guiding Principle describing Indigenous Culture in ‘Strong Culture, Strong Peoplse, Strong Families’ P8 
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Vision ‘Aboriginal and Torres Strait Islander individuals, families and 

communities to live free from violence’ 

Purpose ‘In partnership with the Aboriginal and Torres Strait Islander 

communities, BWAHS will lead, influence and inform the development 

of a culturally safe response to family violence’ 
 

Strategic Intent 2016-2019 
 BWAHS, in partnership with the Victorian Government, the directions of the Royal Commission 

into Family Violence March 2016, and the 10 Year Plan ‘Ending Family Violence – Victoria’s Plan 
for Change’ November 2016, is committed to the collaborative implementation and update of the 
‘Strong Culture, Strong Peoples, Strong Families 10 Year Plan’ and will communicate its 
achievements annually to the Family Violence Cabinet Committee  

 BWAHS will develop evidenced based research, data analysis practice and outcomes 
 BWAHS will continue to tailor and strengthen its holistic wrap-around service model to raise 

awareness and meet the emerging needs of the Aboriginal community 

 BWAHS will invest in family-centred prevention and early intervention programs that aim to 
break the cycles of trans-generational trauma  

Boorndawan Willam Aboriginal 
Healing Service 

‘The lead specialist Aboriginal family 
violence service provider in the Inner 

and Outer Eastern DHHS Areas’ 
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Purpose 
 

Following an intensive Strategic Review Forum in December 2015 and further consideration by the Board of Directors 

(BOD) at 2016 workshops, BWAHS determined to consciously move the context of the 2016-2019 plan from where the 

service has purposefully arrived to what it intentionally wants to influence and become over the next three years.  
 

BWAHS has worked extremely hard to become a visible and autonomous Aboriginal organisation, constituted as a 

Company Limited by Guarantee (CLG), with enormous potential to further influence the response to family violence and to 

advocate strongly on behalf of the community. This plan will deliberately recognise that journey, and build on its 

achievements to date, to deliver a vision and clear directions for the next three years and beyond. BWAHS will gather the 

best of what has gone before and create both a pathway into the future and evidence of continuous quality improvement. 

As the lead specialist Aboriginal Family Violence Service provider in the Inner and Outer DHHS areas, BWAHS creates 

cultural responses and purposeful outcomes that others cannot. 

 

Background  
 

Established in 2006 under a very supportive auspice by EACH, BWAHS has over recent years created independence in a 

difficult political reform environment. As a Healing Service, BWAHS ‘provides a holistic approach to addressing the impact 

of inter-generational trauma associated with family violence affecting Aboriginal Communities. The service offers programs 

and activities for individuals and families who live in the region to explore ways of managing the road to healing through 

education and awareness in a culturally safe environment’.  
 

The 2013-2015 Strategic Plan, the first for the autonomous service, had a necessarily operational focus, stating: ‘For the 

next three years we will focus on building both the capacity of the organisation is addressing systemic family violence 

through developing culturally and therapeutically appropriate programs that allow our community to make well informed 

choices in their own healing journeys’. 
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The BWAHS Board and Staff have successfully achieved a move from limited staffing and programs to significant 

organisational capacity, funding partnerships and service delivery outcomes. These were described in the 2015 Annual 

Report and were reported at the December 2015 Strategic Review. Together with achieving BWAHS DHHS accreditation, 

developing a formal back office relationship with EACH, and successfully project managing a new premises completion 

and move, BWAHS has achieved and exceeded many of the goals of the 2013-2015 Plan. This has led to the 2016-2019 

one-page Strategic Intent as described above. 

 

BWAHS Values 
 

Cultural Safety: Make Victoria a safer place for all Aboriginal Victorians 
 

Healthy Families: Support strong, robust and healthy families that provide a safe nurturing environment 
 

Education, Awareness and Prevention: Intervene early to improve education, awareness and prevention of family 

violence 
 

Safety for Victims: Increase the safety of Aboriginal families and individuals, especially women and children 
 

Healing: Increase opportunities for healing for victims and perpetrators 
 

Service Capability: Increase the cultural competency and capacity of the service system to improve responses to 

Aboriginal family violence 
 

Accountability: Increase the accountability and personal responsibility of perpetrators of family violence within Aboriginal 

communities 
 

Research and Evaluation: Improve the effectiveness and efficiency of responses to Aboriginal family violence through 

ongoing research and evaluation 
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Drawn from workshop review and outcomes, the BWAHS 2016-2019 Strategic and Business 

Planning Framework is developed to include: Governance focus, Core Business focus, and 
Operations focus 
 

Each section will relate to and identify the Quality Improvement Council (QIC) and/or Department of Health and 
Human Services (DHHS) standards to which it responds. It draws together existing Quality and Transition Plans 
and creates the basis of a guiding and reporting framework into the future. 

 

Statement about Governance  
 

Sound organisational governance provides the strategic, quality and compliance framework that allows BWAHS 
to develop and thrive as a leading service and to reach to achieve the stated aims of its Core Business. The Board 
holds primary responsibility for ensuring a quality framework for these organisational baselines that complies 
with relevant standards. Further actions may also be delegated to the Manager / Management Team. 

 
BWAHS STRATEGIC PRIORITY ONE – GOVERNANCE 
 

High quality core business outcomes and organisational capacity at BWAHS are guided, developed and 
maintained through high quality governance and management. By the end of 2018 BWAHS will be independently 
funded and accredited in its own right, with a clear strategic and quality framework in place that responds to 
standards through a leading community and cultural lens. 

 
Reference to QIC and/or DHHS Standards  
 

In relation to governance, BWAHS is accredited under and complies with the following QIC standards: 
 

1. Building Quality Organisations (QIC) 
1.1 Governance 
1.2 Management Systems 
1.6 Knowledge Management 
 

 
1.7 Risk Assessment and Management 
1.8 Legal and Regulatory Compliance 
1.9 Safety and Quality Integration 
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Priority One Objectives 
1.1 BWAHS has a governance structure that builds a collective sense of purpose and direction that enable the 
organisation’s mission, values, goals and service priorities to be identified and met 
 Constitutional framework that is compliant, monitored and represents the diverse needs of the Aboriginal community 

 Mission, values, strategic directions and purposes are inclusive of the priorities identified by the Aboriginal community 
through existing regional and statewide Aboriginal family violence governance and reporting structures 

 Strategic review is conducted annually and informed by staff, community and stakeholder consultations  

 BWAHS board is driven and supported by clear governance polices, planned board review, selection and induction, 
and a manual that clearly articulate governance roles and responsibilities 

 

1.2 BWAHS has effective and responsive management systems to enable and coordinate achievement of the 
organisation’s mission, values, goals and service priorities. 
 A three-year Strategic and Business Planning Framework informs annual plans that ensure that the mission, values, 

goals and service priorities are clearly aligned to the quality management and operations of the organisation 

 An Organisational Chart that defines roles, reporting mechanisms and delegated authority is in place and reflects the 
current structures 

 Operational Policies and Procedures are in place, guide and inform staff, and link to the strategic directions of the 
organisation  

 An internal Communication Strategy outlines decision-making, recording, evaluation and implementation processes 

 

1.6 Knowledge (including research and the collection storage and sharing of information) is managed in a 
systematic ethical and secure way and BWAHS uses it to inform service review and development. 
 Data collection systems are in place that enable service and broader data to be analysed and used to inform the 

review, development and quality improvement of service strategies and programs 

 Knowledge management policy defines how information is stored, is accessible and is shared 

 Clear policy, practice and monitoring ensures that staff and consumers are informed and understand how their 
information is stored, how their privacy and confidentiality is maintained and when and who with their information can 
be shared 
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1.7 BWAHS identifies, assesses and manages risks to ensure continuous safe, responsive and efficient services 
 Risk management is the overall responsibility of the Board through the Finance and Risk Subcommittee Terms of 

Reference and is reflected in Risk Management Policy and Procedures  

 A detailed Risk Management Manual that is legislatively compliant and includes all elements of organisational risk 
guides and informs BWAHS risk management practice 

 A Risk Register is in place that identifies and guides the management of risk and is reviewed quarterly 

 

1.8 BWAHS ensures compliance with all relevant laws and regulations. 
 Legislative Compliance is the overall responsibility of the Board through the Finance and Risk Subcommittee Terms of 

Reference and is reflected in Legislative Compliance Policy and Procedures  

 A Compliance Register is in place that identifies and guides the management and monitoring of compliance and non-
compliance and is reviewed regularly 

 

1.9 BWAHS safety and quality systems are integrated and are managed systematically with clear lines of 
accountability to ensure continuously improving performance. 
 Safety and quality management is the overall responsibility of the Board through the Finance and Risk Subcommittee 

and BWAHS management structures and is detailed in the BWAHS Risk Register 

 Safety and quality policy and procedure, separately and contained across the BWAHS Policy Manual, guide the 
management and development and accountability of quality practices 

 Safety, quality and OH&S are regular agenda items on Board and Staff meetings and actions are monitored on a 
continuing basis throughput the organisation and its programs 
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Statement about Core Business 
 

The core business of BWAHS is to actively step along the journey towards achieving its vision and purpose by 
holding its community and client families central and being the lead specialist Aboriginal family violence service 
provider in the Inner and Outer DHHS areas and beyond. The Board holds responsibility for ensuring a strategic, 
advocacy and quality framework for core business activities that complies with standards. The Manager and staff 
teams are responsible for putting these into practice.  
 

FOUR MAJOR CORE BUSINESS OBJECTIVES 
 

Strategic Focus Priority Two – Aboriginal focus at state level 

Priority Three – Evidenced cultural and community focus 

Service Delivery Focus Priority Four – Cultural framework informs service delivery 

Priority Five – Prevention Focus 

 

Reference to QIC and/or DHHS Standards  
 

In relation to core business, BWAHS is accredited under and complies with the following QIC and DHHS 
standards: 
 

3. Sustaining Quality External Relationships (QIC) 
3.1 Service Agreements and Partnerships 
3.2 Collaboration and Strategic Positioning 
 

 
3.3 Incorporation and Contribution to Good Practice 
3.4 Community and Professional Community Building 

2. Providing Quality Services and Programs (QIC) 
2.1 Assessment and Planning 
2.2 Focusing on Positive Outcomes 
2.3 Ensuring Cultural Safety and Appropriateness 
2.4 Confirming Consumer Rights 
2.5 Coordinating Services and Programs 
 

DHHS Service Standards 
1. DHHS – Empowerment 
2. DHHS – Access and Engagement 
3. DHHS – Wellbeing 
4. DHHS – Participation 
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Core Business Strategic Focus 
 

All Core Business Strategic Focus Objectives relate to QIP Quality Standards as follows: 

3.1 The organisation enters into formal service agreements and other less formal partnerships to ensure a continuous and 
sustainable service 
3.2 The organisation collaborates with other organisations and positions itself strategically within the wider service system 
3.3 The organisation demonstrates that it has incorporated and contributes to currently accepted good practice in its field 
3.4 The organisation works to build the capacity of the community it serves and the professional community to which it 
belongs 
 

 

BWAHS STRATEGIC PRIORITY TWO – ABORIGINAL FOCUS AT STATE LEVEL 
 

BWAHS has recognised the evidence base, the opportunity and the centrality of the Royal Commission into 
Family Violence in its immediate future, with a clear focus on recommendations that address Aboriginal support 
and issues. BWAHS will play a leading role in formulating responses to the RCFV and the 10 Year Plan Ending 
Family Violence (2016-2025) and will also report outcomes related to the ‘Strong Culture, Strong Peoples, Strong 
Families 10 Year Plan’, which will be redeveloped beyond 2018.  
 

Relates to ‘Strong Culture, Strong Peoples, Strong Families 10 Year Plan’ relationship 

 Service Capability: Increase the cultural competency and capacity of the service system to improve responses to 
Aboriginal family violence 
 

 

Priority Two Objectives 
1. BWAHS will provide strong community leadership and promote the elimination of violence in the family, 

home, community and workplace 
 

 To achieve this objective BWAHS will engage in respectful strategic partnerships where knowledge is shared, is 
inclusive of community members and builds informed and active cultural relationships 

 Providing a voice and a presence to empower our community, BWAHS discreetly engages the whole community by 
providing a respectful and welcoming environment with the aim to enable everyone to live free from violence 
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BWAHS STRATEGIC PRIORITY THREE – EVIDENCED CULTURAL AND COMMUNITY FOCUS 
 

BWAHS will provide strong community leadership; raise awareness about cultural integrity, respect and cultural 
safety; and promote the importance of cultural responsibility. To assist and inform this objective, BWAHS will 
partner to develop evidenced based research, data analysis practice and outcomes as an ongoing practice. 
 

Relates to ‘Strong Culture, Strong Peoples, Strong Families 10 Year Plan’ relationship 

 Cultural Safety: Make Victoria a safer place for all Aboriginal Victorians. 

  Accountability: Increase the accountability and personal responsibility of perpetrators of family violence within 
Aboriginal communities. 

 

 

Priority Three Objectives 
2. BWAHS raises awareness around cultural integrity, respect and cultural safety within Aboriginal and 

mainstream services 
 

 We promote understanding about what is family violence through enhancing our connections with our community and 
stakeholders 

 By providing a safe and respectful functional service and programs with Aboriginal and mainstream services  
 

3. BWAHS promotes the importance of cultural responsibility and assists community members to understand 
and take responsibility for their actions 

 We provide cultural and educational opportunities for our community to be more aware of how they can take 
responsibility for their actions 

 By providing educative opportunities that highlight cultural process and practices in order to provide self-determination 
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Core Business Service Delivery Focus 
 

All Core Business Service Delivery Focus Objectives relate to QIP and DHHS Quality Standards as follows: 

QIP 
2.1 Assessment and planning are undertaken at individual and community levels to ensure services and programs are 
responsive to identified needs 
2.2 Services and programs are provided in an effective, safe and responsive way to ensure positive outcomes for 
consumers and communities 
2.3 Services and programs are provided in a culturally safe and appropriate manner 
2.4 Services and programs are provided in a way that strengthens the rights of consumers, empowers them and is ethical 
2.5 Services and programs within the organisation are coordinated 
 

DHHS – Rights focus 
1. Empowerment – people’s rights are promoted and upheld 
2. Access and Engagement – People’s right to access transparent, equitable and integrated service is upheld 
3. Wellbeing – People’s right to wellbeing and safety is promoted and upheld 
4. Participation – People’s right to choice, decision making and to actively participate as a valued member of their 

chosen community is promoted and upheld 
 

 

BWAHS STRATEGIC PRIORITY FOUR – CULTURAL FRAMEWORK INFORMS SERVICE 
DELIVERY 
 

BWAHS will use holistic models, prioritise safety and security, and deliver programs that reflect Aboriginal values 
and principles, also through promoting healthy lifestyles, harmonious relationships and respect for self and 
others using a cultural framework. 
 

Relates to ‘Strong Culture, Strong Peoples, Strong Families 10 Year Plan’ relationship 

 Healthy Families: Support strong, robust and healthy families that provide a safe nurturing environment 

 Cultural Safety: Make Victoria a safer place for all Aboriginal Victorians. 

 Safety for Victims: Increase the safety of Aboriginal families and individuals, especially women and children 
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 Healing: Increase opportunities for healing for victims and perpetrators 

 Research and Evaluation: Improve the effectiveness and efficiency of responses to Aboriginal family violence through 
ongoing research and evaluation. 

 

 

Priority Four Objectives 
4. BWAHS deliver programs which are based on, model and promote healthy lifestyles, harmonious 
relationships and respect for self and others using a cultural framework 

 

 We provide a cultural framework promoting a healthy, respectful journey through innovative, programs and services 
for community  

 We achieve this through cultural resources, an educative process that respects family and individual journey 
 

5. BWAHS use holistic models of delivery which reflect Aboriginal values and principles 
 

 We provide a culturally safe, comfortable environment that is holistic, flexible and inclusive 

 Aboriginal cultural values are the delivery models for our programs 
 

6. BWAHS prioritises the safety and security of survivors of Family Violence 
 

 We allocate priority, security and safety to children and survivors through holistic, flexible, tailored interventions, 
advocacy and support 

 By providing preventative, healing and responsive service/programs and advocate for all survivors of family violence 
 

7. BWAHS is inclusive, accessible and has the flexibility to meet the diverse and changing needs of the 
Aboriginal community 
 

 To achieve this objective BWAHS will assist families to connect and/or reconnect  - active availability, community 
knows, feels included and safe 

 We work towards becoming a more knowledgeable, skilled, contemporary and analytical organisation in relation to FV 

 BWAHS will continue to engage in innovative partnerships that allow ongoing growth and development for our 
Aboriginal people 
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BWAHS STRATEGIC PRIORITY FIVE – PREVENTION FOCUS 
 

BWAHS is inclusive, accessible, flexible and committed to investing as an ongoing practice in prevention 
strategies that meet the diverse and changing needs of the Aboriginal community and aim to break the cycles of 
trans-generational trauma. 

 
Relates to ‘Strong Culture, Strong Peoples, Strong Families 10 Year Plan’ relationship 

 Education, Awareness, Prevention: Intervene early to improve education, awareness and prevention of family 
violence. 

 

 

Priority Five Objectives 
8. BWAHS is committed to investing in prevention strategies that aim to break the cycles of trans-generational 
trauma  
 

 To achieve this objective BWAHS will develop early intervention programs and responses that inform and support 
families to heal and prevent them from entering into the family violence service system.  

 We continue to invest in early intervention and prevention strategies that recognises continues innovation and 
dynamic ideas that encompass healing 

 We will provide accessible programs to encourage healing in a context of family violence 
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Statement about Operations  
 

Building quality organisations that are free to actively pursue their core business intents in support of and 
advocacy for clients critically requires purposeful, adequate and sustainable human, physical and financial 
resources. The Board holds responsibility for the employment and support of its Manager and of oversight for the 
provision and quality of all other resources. The Manager and staff teams hold responsibility for putting these into 
practice in conjunction with Board and compliance direction. 

 
BWAHS STRATEGIC PRIORITY SIX – OPERATIONS  
 

BWAHS recognises that strong service delivery and advocacy is dependent on a strong, accountable and stable 
resource base. BWAHS will intentionally diversify and grow its revenues and partnerships to develop a sound and 
sustainable human resource, property and financial asset access and management base by the end of 2019. 
 

Reference to QIC and/or DHHS Standards  
 

In relation to Operations functions, BWAHS is accredited under and complies with the following QIC standards: 
 

1. Building Quality Organisations (QIC) 
1.3 Human Resources 
1.4 Physical Resources 
 

 
1.5 Financial Management 
 

 

Priority Six Objectives 
1.3 BWAHS human resources are managed to create an effective and competent service. 

 BWAHS has a clear recruitment, appointment and induction process that ensures the professional capacity and 
support of staff  

 BWAHS has an Aboriginal Employment Strategy that ensures cultural knowledge throughout the organisation 

 Performance management systems are in place to support the staff, provide opportunities to enhance their skills, and 
to ensure accountability to the clients and the workplace 

 Organisational culture and practice ensures open communication, shared knowledge and shared responsibilities 
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1.4 BWAHS physical resources are managed to ensure an effective safe and efficient service.  

 BWAHS needs for physical resources are regularly reviewed 

 Equipment and facilities are organised, recorded and regularly maintained to ensure a safe, effective, accessible and 
comfortable service 

 BWAHS plans and implements responsible environmental practices and reviews those practices. 

 

1.5 BWAHS financial management reflects its goals and supports an efficient and sustainable service. 

 Systems are in place to ensure all financial reporting requirements are met. 

 Accounting methods meet industry standards and legislative requirements. 

 Financial management is transparent and resource decisions are justifiable to appropriate stakeholders. 

 Sufficient forward planning is undertaken for the organisation to provide an effective and sustained service and meet 
its financial obligations 

 Financial goals support the organisation’s goals 
 

 
 


